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Promoting Consumer Directed Services (CDS) in your Community/Region

This form is intended as a guideline for individuals and organizations interested in promoting the concept of Consumer Directed Services (CDS) to their county (for CDS through waivers such as Elderly Waiver and Alternative Care) and/or their local Area Agency on Aging (for CDS through Title III of the Older Americans Act funds). 
Please contact Elderberry Institute for assistance during your efforts. 
How to promote CDS in your community/region
1. Individually identify people who would benefit from CDS, such as potential elders and/or their caregivers

2. Contact programs working with elders and identify other potentially interested parties in the county/region

3. Develop an action plan for approaching the county/Area Agency on Aging. 

4. Identify appropriate county/region contacts

5. Contact:

· County Social Services department if dealing with Elderly Waiver/Alternative Care
· Area Agency on Aging for Title III funds 

6. Inform Elderberry Institute of your plans/progress

Ideas for an Action Plan

1. Identify key contacts in either your county or the Area Agency on Aging (AAA)
2. Encourage elder programs in the area to contact key decision makers such as the county commissioner, director of Social Services, director of AAA, board chair of AAA etc
3. Identify consumers and get consumers to call. For best results encourage by calling 3-5 key contacts
4. Ask Elderberry Institute to contact appropriate people in the county/AAA
Information to present:
County:

1. Take stories indicating who would benefit through CDS
2. Urge County to support CDS
3. Urge County to contract with Elderberry Institute as a Fiscal Support Entity (FSE)
4. Demonstrate Elderberry Institute’s value as a FSE
· Elderberry Institute is the only FSE in the state of Minnesota with a strong history and experience in working with elders and elder services organizations 
· Elderberry Institute has experience with working with elders and their caregivers
· Elderberry Institute can work with all available CDS payment sources
5. Find out whether the county has existing CDS materials. If not, encourage them to develop them or use Hennepin County’s materials 
6. Encourage county to contact Elderberry Institute with questions
Area Agency on Aging (AAA) 
1. Take stories indicating who would benefit through CDS
2. Urge AAA to support CDS
3. Urge AAA to contract with Elderberry Institute to handle funds and reporting
4. Demonstrate Elderberry Institute’s value 
· Elderberry Institute has experience in working with Title III funding and reporting requirements
· Elderberry Institute has experience with working with elders and their caregivers
· Elderberry Institute can work with all available CDS payment sources
5. If AAA does not have available materials, encourage AAA to contact Elderberry Institute for IPP samples 
6. Encourage AAA to set aside adequate funds for Consumer Directed Services Caregiver Support/Respite and Nutrition. 
7. Find AAA’s potential timeline for issuing RFP’s
8. Encourage AAA to use the IPP and CDS documents that have already been developed by Elderberry Institute
9. Assure AAA that Elderberry can carry out any necessary training.  
