[image: image1.jpg]



475 Cleveland Ave. N., Suite 322, St. Paul, MN  55104 (651) 649-0315, 800-320-1707,

fax: (651) 649-0318

www.elderberry.org                elderb@elderberry.org
Consumer Roles and Responsibilities
Choosing Consumer Directed Services (CDS) gives you the option to choose your own help and manage your own workers. This means you will have certain responsibilities such as choosing who will provide your services as well as training and supervising your workers. If you feel this is too much to handle you can always hire someone to help you with the process as well as with the management of your support staff.  
As a consumer you have the choice in how involved you want to be with the management of your employees. CDS offers three service models that allow you to take as much or as little responsibility as you want with the management of your workers. Every person enrolled in CDS must choose one of the following three models: 

Option 1: Fiscal Conduit Services
You, the consumer, will take on much of the work and responsibility by creating your own company. You will be the common law employer and hold the employer identification number (i.e. write checks, secure needed insurance, etc). With this option Elderberry Institute’s (EI) role is to verify expenses; bill the appropriate funding stream; collect from the funding stream and reimburse you; and provide reports. With this option EI provides billing services only.

Option 2: Payroll Agent Services
You, the consumer, will take on the employment risk and responsibility, hold the employer identification number, and take on many of the employment tasks and risks (i.e. secure insurance). With this option you are the common law employer, hiring Elderberry Institute to manage your payroll (issue checks, pay bills, etc) and to provide billing and reporting services. 

Option 3: Agency with Choice Services

You, the consumer, are the managing employer and are responsible for hiring staff and managing services. All the employment and reporting services are Elderberry Institute’s role. EI holds the employer identification number (i.e. is the common law employer) and takes on most of the employment tasks and risks such as securing and paying insurance. 
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