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Lead Agency Role and Tasks 
The Lead Agency can be a county, tribe or health plan. The primary role of the Lead Agency in Consumer Directed Services (CDS) is to make the CDS option available to clients on Waivers or Alternative Care, to review and monitor the Community Support Plan, and to provide consumer resources. 
Other examples of Lead Agency tasks include:
· Organizing staff into a Consumer Directed Options unit
· Developing worksheets and posting them on website

· Conducting educational sessions

· Facilitating monthly Support Planner meetings
· Holding periodic meetings for Fiscal Support Entities (FSEs)
Reviewing the Community Support Plan (CSP) 

The Lead Agency looks at four main areas when reviewing the CSP:

· Allowable goods and services

· Health and Safety; meeting assessed needs; quality of care

· Consumer outcomes

· Cost effectiveness and financial accountability. 

The Lead Agency role is to ensure that the goods and services included in the CSP meet all basic waiver program requirements as well as 
· Meet individual consumer needs
· Assure health, safety and welfare of consumers and employees
· Assure that goods and services collectively provide an alternative to institutional placement, are the most cost effective choice and are for the sole benefit of the consumer. 
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· Have persons who already use CDS share experiences and best practice ideas with persons interested in CDS

· Meet people where they live and discuss service options including CDS

· Educate medical staff at hospitals and nursing homes

· Form collaborations with other Lead Agencies to discuss policy guidelines and procedures 

· Establish and support consumer advisory groups 

Providing Consumer Resources
· Provide Information 
· To help consumer determine if CDS is a good option 
· To educate consumer about the combination of allowable goods and services that can be purchased under CDS 
· To help consumer understand their roles and responsibilities under CDS 
· To educate consumer about resources, tools and technical assistance 
· To educate consumer about Fiscal Support Entity services and available Support Planners 
· Budget 
· Inform the consumer about their CDS and non-CDS budget available for a one year period 
· Inform the consumer how their money will be prorated if the service plan will cover less than one year 
· Facilitating the Person-Centered Planning Process 
· Help the consumer outline their interests, strengths, desired outcomes and preferences for services during assessment 
· Outline planning process options so the consumer can choose the level of direction and control they prefer
· Give professional feedback about the level of provider training, standards, and qualifications the consumer should consider given assessed needs 
· Provide the consumer with information about the background check process, benefits of the process, and how these background checks will be paid for under CDS  
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