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Elderberry Institute’s Role in CDS
About Elderberry Institute (EI)

Elderberry Institute’s mission is to help seniors continue living independently in their own homes and communities. For more than two decades Elderberry Institute has been serving as a resource center for the Living at Home/Block Nurse Program which helps elders stay healthy while living at home.

As a certified Fiscal Support Entity (FSE), Elderberry Institute is the financial intermediary between the consumer and the funding source. Everyone using Consumer Directed Services (CDS) must choose an FSE to help coordinate the many financial processing and billing tasks involved. 
What makes Elderberry Institute unique amongst other FSE’s is our 20+ year expertise on issues regarding elders. Elderberry Institute has joined with Partners in Community Supports (PICS) which has nearly a decade of CDS experience in the developmental disabilities field to provide FSE services. We work with any funder that provides the Consumer Directed Services option. 
Elderberry’s Role 

-under Title III, Private Pay and other funding sources
Elderberry’s role is to help you implement and pay for your supports. Under Title III, Private Pay and some other funding sources, Elderberry Institute is allowed to help you write your Individual Purchasing Plan and help you identify your needs or decide how to use your CDS money to meet these needs in the case where your budget is less than $3500. If the budget is higher, Elderberry Institute is restricted from providing such services and can only be your fiscal intermediary, by helping you implement and pay for your supports. 
Your role is to plan for your needs, to hire the right people to help you develop your services, and to purchase the services you need.
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-under Elderly Waiver and Alternative Care
Under Elderly Waiver and Alternative Care Elderberry’s role is restricted to only helping you implement and pay for your supports. Elderberry Institute is not allowed to write your Community Support Plan or help you identify your needs or decide how to use your CDS money to meet those needs. If you need help to achieve the above you can hire a Support Planner. Elderberry Institute can help you locate one in your area. 
Feel free to contact Elderberry Institute anytime you have questions. 
The Elderberry Commitment

EI is committed to helping consumers/caregivers learn about and implement CDS. We believe that most individuals can identify their own needs and that you, as a consumer/caregiver, are best equipped to make your own service decisions and to develop your own support services.
Using CDS doesn’t mean you have to do it all alone. We know that you may want extra help in developing and managing some parts of your CDS program. Contact Elderberry Institute to discuss available resources. 
Elderberry Institute will make arrangements with verbal language and sign language interpreters if you need these services. Please contact our office for more information. These services are paid for by Elderberry Institute. 
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