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Enrolling in Consumer Directed Services (CDS)
The steps for enrolling to CDS are similar whether you are enrolled in a waiver program or Alternative Care or whether you are receiving funds through Title III, Private Pay or other. There are some differences, particularly on who approves your plan and what goods and services can be covered under your allocated budget. 
Elderly Waiver and Alternative Care Recipients
· Lead Agency counsels Consumer on CDS option during Long Term Care Consultation (LTCC) assessment
· Lead Agency Notifies Consumer of assessed needs and budget amount

· Consumer prepares Community Support Plan (CSP) for CDS or hires a Support Planner (SP) to assist (optional)

· Consumer Selects Fiscal Support Entity (FSE) such as Elderberry Institute
· Consumer submits Community Support Plan to their Lead Agency 

· Lead Agency takes one of the following 3 approaches: 

· approves the CSP or 

· requests modification or

· denies CSP

· FSE orients consumer on fiscal management issues and procedures

· Consumer can begin services when the CSP is approved by the Lead Agency and after the date specified on the plan. 
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· Elderberry Institute, Living at Home/Block Nurse Program or other elder service organization counsels consumer on CDS option 

· Consumer needs are assessed; needs and budget amount are discussed with Elderberry Institute
· Consumer prepares Individual Purchasing Plan (IPP) or hires a Counselor/Support Planner (C/SP) to assist (optional)

· Consumer submits IPP to Elderberry Institute
· Elderberry Institute responds to the consumer regarding their IPP within 4 business days. Elderberry Institute can
· Approve the IPP or 

· requests modification or

· deny IPP
· Elderberry orients consumer on fiscal management issues and procedures

· Consumer can begin services when the IPP is approved by Elderberry Institute and after the date specified on the plan.
Contact Elderberry Institute, Living at Home/Block Nurse Program, your Lead Agency, Area Agency on Aging, a Counselor/ Support Planner, Support Planner or other elder services organization for more information.  
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