2007 Rural All-Site Conference
Session Notes


Session 1B:  Calling All Volunteers
Presenter(s):  Connie Feig, Joyce Spaulding

Recruitment:  Getting back to the process of getting volunteers

1. What needs to be done?  Identify and be as specific as possible about the task. (gender, time, schedule, task, type of disposition needed, etc).  And then ask with that in mind.

2. What are you offering?  You are offering the volunteer an opportunity for self-actualization.  

3. Create a path to your door.  When you are doing good things, people will talk about what the program has done.  Garner your reputation.

4. Interview the volunteer.  More like a talk than an interview.  Give them the details about what the client specific needs are.

5. Assign a task or ongoing schedule-buddy up.  Even go with the volunteer on the first visit.

6. Provide orientation and training.  Gather volunteers at least once every year.  Talk about experiences, issues such as confidentially, invite professionals (Drs, Nurses, etc) to talk about the aging process or how to recognize depression.  Training can be for new people or a refresher for veteran volunteers, and can be spread out over two or three days.

7. Provide Supervision/Support.  Tell the volunteer if you receive a positive report about their work.  For new volunteers with little experience dealing with elders’ cognitive/health issues, prepare them for what they should expect, especially with dementia (repetition of questions, stories, etc).  Not everyone can volunteer for a dementia case and that’s okay.  Let the volunteer know that you will find something else for them.

8. Motivate.  Once they get the flavor for volunteering, they won’t want to stop.  They need new challenges and a change of pace from their previous volunteering.  Watch for signs of decreased interest in the volunteer task.  It may be that the volunteer needs a new assignment.

9. Arrange for recognition: when, what, how?  April is volunteer month, congratulate them on a job well done.  Meet with the volunteer once a month.  Talk about what’s going on with clients without violating confidentiality.  Hold holiday parties, board recognition.  Validate and value the volunteer when they do something that requires some effort rather than over-thanking for tasks requiring very little effort.  Preserve the value of a congratulations / thank you.

10. Assess performance.  Always be there for support.

Paynesville ROSE Center volunteer program
High School Students: Do work on weekends.  Sent stuff to high school

Volunteer Rewards Program: PETALS.  “People Excited To Assist Local  Seniors”  For a certain number of hours, the volunteer receives a gift certificate from a local merchant.  Volunteer comes in to Program office to sign/validate hours.  Use sort tool on EI Database.

Questions

For volunteers under 18 years old: Putting away lawn furniture, confirmation classes that need projects

Some elders can pay a fee for the work that they need.  You can connect them to that service if the elder wants to pay.  Become a resource center.
