Revised 2/23/09                                                                                                                                                   Page 6 of 7

[image: image1.jpg]


`
475 Cleveland Ave. N., Suite 322, St. Paul, MN  55104 (651) 649-0315, 800-320-1707, 

fax: (651) 649-0318

www.elderberry.org                elderb@elderberry.org
CDS: Frequently Asked Questions
This section provides some additional information about Consumer Directed Services (CDS) that you may still want to know. Some of it may be repetitive since you have already completed your Individual Purchasing Plan, it has been approved and you have already selected a Support Planner, if any.  
This section is for your convenience; please don’t hesitate to contact us if you have any questions or comments. 
►What is the Individual Purchasing Plan (IPP)?
The Individual Purchasing Plan is a written plan for how you have decided to spend your individual budget amount. The services and/or goods that you want to buy are written down in this plan. The IPP contains a specific end date for your plan.  If you come to the end of your plan and you still need services, you may complete a new IPP and reapply.  However, there is no assurance funds will be available after the end of your current IPP.  If you desire, a Support Planner can help you put together your IPP. 
►What exactly is a “Support Planner” (SP) and how can I hire one?

A Support Planner C/SP is someone you can hire to help you plan and/or manage your CDS program. If you ever feel overwhelmed or would like help with any part of managing CDS, you can purchase the services of a SP. This service is optional. A SP can help you with research, hiring staff, tracking expenses or staff time, and any other services you need. You may want to consider hiring a SP, especially in your first few years using CDS, because they have extensive knowledge of your funding Program’s rules and can often help you make the most of the supports you develop through CDS.  
You can contact Elderberry Institute or the Area Agency on Aging in your region for a list of SP’s working in your area. It is up to you to decide how many hours you will need and who you would like to provide this service. As a general rule, it takes about 2 hours for a Support Planner to help you create an IPP.  Elderberry Institute has established a fee schedule for paying Support Planners for assisting you to develop an IPP and for ongoing Support work.  The fee schedule is presented in a later question.
►What CDS Funding Sources are available?

CDS is available through a variety of sources and funding streams.  Generally, CDS is available through:

· Title III:  Caregiver Support and/or Nutrition

· Private Pay

· Elderly Waiver

· Alternative Care

· Other State and Federally funded programs

This Consumer Packet is being used by you if you are accessing CDS through Title III, private pay or Alzheimer’s Demonstration Grant funds.

· Title III

Title III is a section of the Federal Older Americans Act that provides specific funding for a group of services that can be accessed by elders who are at least 60 years old or by caregivers of any age caring for an elder 60 years or older.  Federal Title III funds are distributed through a local Area Agency on Aging.  There are seven such agencies in Minnesota.  CDS Title III funding is available for elders who are not currently enrolled in a waiver program (such as Elderly Waiver or Alternative Care) or, if enrolled in a waiver program, the CDS services requested are not covered or dollars are not available to provide the requested service.  CDS covered services currently fall into two categories of help:  Nutrition and Caregiver Support.  If you have a need for caregiver support or nutrition services, CDS funds may be available to help you pay for those services.  To access these Title III funds, you must use the FSE selected by the Area Agency on Aging serving your geographic area in Minnesota. Contact your local Area Agency on Aging to learn who the FSE is they have selected.

· Private Pay

If you do not qualify for public programs and you have your own personal funds, you can purchase CDS privately.  You can use your own money or other private dollars to fund your service budget and use the available support services of a Fiscal Support Entity such as Elderberry Institute to handle the paper work.  If you will potentially “spend down” to be eligible for Elderly Waiver or Alternative Care in the future, using an FSE will provide a clear “paper trail” for documenting your expenses for care to the public funding programs.  Elderberry Institute is qualified to provide such FSE services

· Other state and federally funded programs

These include programs funded through the Alzheimer’s Demonstration Grant and under state funded Community Services/Service Development Grants.  If you qualify under the service definitions used by these grant programs, you may be able to access these CDS services.  To access Alzheimer’s grant funds, you may be required to use a FSE selected by the state program. Contact your local Alzheimer’s grant funded program to learn who the FSE is they have selected. 
► If my budget calls for cost share or match, what does that mean? 

You are receiving the funds in your budget through a Title III Grant or an Alzheimer’s Grant.  Cost Share is a requirement of the Title III Caregiver Grants.  It is very similar to the concept of co-pay used by many insurance programs.  For example, if you receive $100 in services, you may be requested to pay 30% or $30 as a cost share amount (co-pay).  Consumers using other Title III non-caregiver grant funds may be encouraged to provide a cost share amount but are not formally requested to do so.  Cost share allows the available Title III caregiver funds to go farther and serve more consumers or last longer for one consumer.   A sliding fee scale based on your income is used to determine the level of cost share you are requested to provide.  Persons with incomes below the federal poverty level are not requested to provide a cost share.  The cost-share work sheet related to the budget form in your IPP provides guidance in calculating this amount.  You are not denied a service because you choose not to pay a cost share amount, but the total Title III caregiver dollars available to you in your IPP will be spent sooner. 

Match is another requirement of all Title III service grants and Alzheimer’s Demonstration Grants.  Match is an amount of money you are required to spend to “match” the federal funds you receive.  It is based on a percentage of the total service costs in your IPP (Title III funds plus match funds) and increases the total budget in the IPP.  Match is separate from cost share and can be either documented as cash spent or as in-kind. 

· Cash match is documented as goods and/or services you purchase as a consumer. To document cash spent you will need to provide receipts of purchases. Examples include but are not limited to receipts for groceries, supplies, etc. 

· In-kind match is documented as time donated by unpaid providers of service (family, friends, neighbors, other volunteers) Examples of in-kind match include but is not limited to a volunteer driver, volunteer respite worker, friendly visitor, etc. 
Match is established by the funding agency.  The amount of match required is usually between 15% and 35%.  In the CDS program the level of match is indicated on your budget form as a “multiplier” that is already entered for you.  Using this multiplier will provide the level of match needed in your IPP budget. 

►How is the IPP Approved and Used? 
The IPP is reviewed and approved by Elderberry Institute staff. It serves as the guide to where you can spend your dollars throughout the year. This is why clearly identifying your goals in the IPP is so important.  You have already completed your IPP and it has been approved.

  ►What is a Fiscal Support Entity (FSE)?
An FSE is a fiscal management service and you are required to choose an FSE in order to use CDS. An FSE helps you with managing the budget in your IPP and with billing the funding program for your CDS money.  The FSE uses that money to pay your workers and your bills for goods that you buy through your approved IPP.  If you choose, the FSE also helps you with employer-related responsibilities (e.g. paying workers, filing employment taxes, understanding wage and hour issues).  The FSE also helps you keep track of your spending. Your FSE is very important and will help with all of the money aspects of using CDS. 
You have already chosen EI to be your FSE. If you would like to change to another FSE you are free to do so. 

►What are the 3 different fiscal management service options available?
You have already selected the option you desire.  If your circumstances change, you may consider a change in the option you have selected.  Please Contact Elderberry Institute and/or your Support Planner.  Or, if you are at the end of your current IPP and still need services, you may consider a change in the option you have selected for use under a new IPP.   

Option 1: Fiscal Conduit Services: You, the consumer, will take on most of the employment risks and responsibilities by using a family company or by creating your own company. You will be the common law employer and hold the employer identification number (i.e. write checks, secure needed insurance, and provide your own payroll services, etc). With this option Elderberry Institute’s role is to verify expenses, bill the funding program, collect from the funding program, reimburse you, and provide reports. EI provides billing services only.

Option 2: Payroll Agent Services: You, the consumer, will take on many of the employment risks and responsibilities, and hold the employer identification number. With this option you are the common law employer. However you are hiring Elderberry Institute to write checks, secure needed insurance, and provide payroll services, including issue checks, pay employment taxes and insurance, etc) and to provide billing and reporting services. 

Option 3: Agency with Choice Services: You, the consumer, are the managing employer and are responsible for hiring staff and managing services. All the employment and reporting services are Elderberry Institute’s role. EI holds the employer identification number (i.e. is the common law employer) and takes on most of the employment tasks and risks such as securing and paying insurance. 
►What is the difference in the price of each service option?
All individuals using CDS must choose an FSE and pay FSE fees. Other costs depend on the service model you use. If you choose the Fiscal Conduit service model you pay FSE fees only. If you choose the Payroll Agent or Agency with Choice service model you are purchasing additional support; these are separate costs as indicated below.

FSE Fees

As an FSE Elderberry Institute bills for all the services the Consumer/caregiver using CDS receives. Fees are charged based on the total dollars approved in your IPP for the year.  To provide FSE services as cost effectively as possible, Elderberry Institute has adopted fees, effective 6/25/08 based on the performance of each transaction rather than a monthly fee as follows:
Monthly Fiscal Support Entity Fees (Fees based on approved budget in IPP)

$3,000 or less







$35.00/month

$3,001-$6,000







$45.00/month

$6,001-$12,000







$55.00/month

$12,001-$24,000                      





$70.00/month

$24,001 or more







$80.00/month

Fees for Option 1: Fiscal Conduit Services: 

Since only FSE services are purchased; no additional fees apply. 
Fees for Option 2: Payroll Agent Services
In addition to paying for the FSE fees, a payroll related expense of 12%* of all direct wages, and an administrative fee of 8%** are charged for each worker based on direct wages.
Fees for Option 3: Agency with Choice Services

Fees for this service are the same as for the Payroll Agent model. 
*The 12% payroll costs include FICA, Medicare, Unemployment Insurance, Workers Compensation Insurance, and Liability Insurance.  
Note that if the worker is a household employee under IRS regulations, the payroll expense may be less than 12%.  See IRS Publication 926; Household Employee’s Tax Guide for Wages Paid in 2008
** The 8% administrative fee covers EI’s additional costs for processing and managing payroll.
►What if I submit something that was not included in my plan?

EI will not pay this expense and will return it to you. All expenses EI reimburses must be included in your approved budget. You will have to make a revision to your budget and/or your plan and have the revision approved to receive reimbursement for items that were not originally included. 

►How can I make changes to my budget?

It is important to know that EI can only reimburse you for goods and services approved in your plan. If you would like to purchase something that is not included in your budget you should first make sure that the spending change fits the goals and needs you identified in the IPP. 
Contact Elderberry Institute and/or your Support Planner to revise your plan (or complete an IPP addendum) and get approval of the change from Elderberry Institute. 
How can I find out what I have spent to date?

You should keep copies of the payroll timesheets and other expenses you submit to EI for payment.  In addition, EI provides an up to date summary of any expenses you have submitted for payment.  You will be able access summary information on expenses by calling EI and requesting such information. At the end of each month, EI will send you a summary of all expenses submitted.  
What if I run out of money before the end of my IPP?
You are responsible for managing your expenses to prevent running out of funds prior to the end of the IPP.  If you run out of funds, that is the end of the available funds and you either have to discontinue the service or pay the cost out of your own pocket.  Elderberry Institute will help you monitor your payroll and other expenses based on timesheets and invoices submitted to EI for payment.  EI will alert you if you are spending at a rate that is faster than identified in your IPP, but EI cannot easily approve additional funds.  In certain situations, it may be possible to revise your IPP to increase funds as long as you have not reached the maximum amount permitted on an annual basis by the funding source.  

►How can I provide feedback to EI?

We want to hear from you! We encourage feedback of all types. Contact us by phone, mail or email at:

Elderberry Institute
475 Cleveland Ave., N., Suite 322

St. Paul, MN  55104

Phone: 651.649.0315

Toll free: 1.800.320.1707

Fax: 651.649.0318

Email: elderb@elderberry.org
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