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Consumer Directed Services- Caregiver Support (CDS-CS)

Counselor/Support Planner’s Role
The role of the Counselor/Support Planner is to help an elder and/or their family to apply for Consumer Directed Services (CDS) and if asked, to monitor and implement the family’s plan.  Funding for the Counselor/Support Planners is contingent upon the elder/caregiver’s wish to receive help from the Counselor/Support Planner.  In the current approach to CDS-Caregiver Support, the local Caregiver Support program provides this assistance without charge to the caregiver or to Elderberry Institute.

The following is a summary of what a Counselor/Support Planner is expected to do.  Contact Elderberry Institute to receive training and additional information, and visit Elderberry Institute’s website to review appropriate forms for CDS-CS.

Counselor/Support Planner’s Role

1. Identify qualified caregivers using the Targeting Criteria for CDS-CS Information Sheet.

2. Inform the caregiver about the process and approximate funds available using the CDS-CS Explanation Form.  Explain match requirements.
3. Encourage the caregiver and elder to choose to use the CDS-CS approach and to identify the level of consumer involvement they want—Fiscal Conduit model (caregiver is the employer, take care of payroll and expenses, and bill Elderberry Institute for reimbursement), Payroll Agent model (caregiver is the employer but hires Elderberry Institute to help with payroll and expenses, and to provide education), or Agency With Choice model (Elderberry Institute is the employer, takes care of payroll and expenses, and provides education)
4. At the caregiver’s request, assist them in creating an Individual Purchasing Plan (IPP) and complete the responsibilities listed below. 

a. Assist the caregiver to have the worker(s) sign the Consumer Directed Services- Caregiver Support Worker’s Agreement(s) and other employee forms.

b. Assist the caregiver to send the completed IPP to Elderberry Institute for approval. BE SURE TO HAVE THE CAREGIVER KEEP A COPY AND KEEP A COPY FOR YOURSELF.
c. Assist the caregiver to send the completed worker’s Agreement and other employee documents to Elderberry Institute. BE SURE TO HAVE THE CAREGIVER KEEP A COPY AND KEEP A COPY FOR YOURSELF.
d. If the plan is not acceptable or needs changing, work with caregiver to make needed adjustments and resubmit for reconsideration.

e. NOTE: If the caregiver prefers to do the IPP on his/her own, direct the caregiver to submit the completed IPP to Elderberry Institute and to inform you that they have done so.

5. If you have been requested by the caregiver to serve as the Counselor/Support Planner (indicate this at the top of page 2 of the IPP) and do the things listed below.

       Implementing Plan:

a. Help to establish worker’s schedule(s), initiate plan to address training needs, provide worker’s invoices for recording worker’s time.

b. Assist the caregiver to sign the timesheet they receive from the Caregiver Support worker, and send it to Elderberry Institute for payment on a bi-weekly basis as per their payroll schedule.
c. Assist the caregiver to sign the non-worker invoice they receive from each service provider and send it to Elderberry Institute for payment on a monthly basis.
      Monitoring Plan:

a. Continue to monitor the services the caregiver is receiving by talking with the caregiver at least once per month about their CDS-CS services.

b. Assist the caregiver to make adjustments to the IPP as needed. Always have the adjusted IPPs submitted to Elderberry Institute for approval.  Changes can not be implemented until formal approval has been received.

· NOTE: In the event that Elderberry Institute is unable to render a decision on an IPP adjustment and time is of the essence, the decision will be referred to the funding organization.

c. Review the IPP on an annual basis and submit to Elderberry Institute for review.   

d. Monitor expenses to insure they do not exceed approved amount.

NOTE: If you assisted the caregiver to create the IPP, but have not been asked to serve as the Counselor/Support Planner, explain to the caregiver that he/she (or the Counselor/Support Planner he/she has selected) needs to fulfill the responsibilities listed above directly with Elderberry Institute.
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