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Elder Friendly Community Advocacy:

Using Strategic Planning to Make an Impact on Your Community
1. Plan Ahead for Strategic Planning

· Set a date at least 6 months in the future

· Consider hiring an “Elder Friendly” facilitator
· Schedule specific steps to take to gather information for the session(s)

2. Conduct a community-wide survey to evaluate the Elder Friendliness of your community. Use the survey tool developed by Elderberry Institute.
3. Conduct a board survey to discover where members of the board believe that the Program stands in a number of significant areas.  Put a special focus on how your Program is doing in the area of Elder Friendly Community Advocacy. Use the survey tool developed by Elderberry Institute and local LAH/BNPs.
4. Complete a Program snapshot (a 1 page narrative), comparing the actual present work of the Program with the goals of the Program’s previous strategic plan (if any). Try to take an honest look at how your Program is currently doing with Elder Friendly Community Advocacy.
5. Conduct a Board Strategic Planning Retreat. Use the community survey (#2 above), board survey (#3 above) and Program Snapshot (#4 above) to build a comprehensive SWOT analysis (assess the Program’s Strengths, Weaknessess, Opportunities and Threats). Pay special attention to the Program’s role as an Elder Friendly Community Advocate.
6. Create a written, MEASUREABLE Strategic Plan.
7. Share results of your community-wide survey with local government, churches, business and others who have an interest in elder issues. Consider publishing the results of the survey and the strategies you intend  to pursue to strengthen your community’s Elder Friendliness in the local media.

8. Convene an annual meeting of interested stakeholders (local government, churches, business and others with an interest in elder issues) to talk with them about how you can work together to promote “Elder Friendliness” in your area.
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